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Self Identity? 
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Start-up 
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EHR Vendor 
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Healthy People
  







Health and Human Services 
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Operating Divisions:  
Administration for Children and Families (ACF) 
Administration on Children, Youth and Families (ACYF) 
Administration on Aging (AoA) 
Agency for Healthcare Research and Quality (AHRQ) 
Agency for Toxic Substances and Disease Registry 
(ATSDR) 
Centers for Disease Control and Prevention (CDC) 

Centers for Medicare and Medicaid 
Services 
Food and Drug Administration (FDA) 
Health Resources and Services Administration (HRSA) 
Indian Health Service (IHS) 
National Institutes of Health (NIH) 
National Cancer Institute (NCI) 
Office of the Inspector General (OIG) 
Substance Abuse and Mental Health Services 
Administration (SAMHSA) 
  

Staff Divisions:  
Assistant Secretary for Administration (ASA) 
Assistant Secretary for Financial Resources (ASFR) 
Assistant Secretary for Legislation (ASL) 
Assistant Secretary for Public Affairs (ASPA) 
Assistant Secretary for Planning and Evaluation 
(ASPE) 
Assistant Secretary for Preparedness and Response 
(ASPR) 
Center for Faith-Based and Neighborhood 
Partnerships (CFBNP) 
Departmental Appeals Board (DAB) 
Intergovernmental External Affairs (IEA) 
Office for Civil Rights (OCR) 
Office on Disability (OD) 
Office of the General Counsel (OGC) 
Office of Global Affairs (OGA) 
Office of the Inspector General (OIG) 
Office of Medicare Hearings and Appeals (OMHA) 

National Coordinator for Health 
Information Technology (ONC) 
Assistant Secretary for Health, Office of the 
Assistant Secretary for Health (ASH) 
Surgeon General 
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Meaningful Use 
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ONC Principles 

• Five key principles for ONC: 
 

1. “Be a worthy steward 
of the country’s money 
and trust.” 

2. “Focus on outcomes.” 
3. “Build boldly on what 

works.” 
4. “Foster innovation.” 
5. “Support Health IT 

benefits for all.” 
 

 

5/18/2012 
Office of the National Coordinator for 

Health Information Technology 
20 

Put individuals and their interests at the center 
of  

everything we do 
 



Measurement 
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Clinical Quality Measures – on paper 
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Quality Measures 
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Clinical Decision Support  
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The other CDS:  Consumer Decision Support 
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Research • What’s 
happening? 

Guidelines 
• What 

SHOULD 
Happen 

Quality 
Measures 

• Did it 
happen? 

CDS 
• It will 

happen 



Knowledge Lifecycle  
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Clinical 
Research 

Evidence 
Based 

Guideline 

CDS 
Intervention 

Health, 
Care, Life 

Quality 
Measure 
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Usability 

Pleasurable 

Convenient 

Usable 

Reliable 

Functional 
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Who loves computers? 



Safety 
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Quality 
Measure 

Expectation 

EHR 
Capability 

Quality (measurement) Chasm 2.0 



How many colors do we need? 
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Common Mistake 
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Quality 
Measure 

Expectation 

EHR 
Capability 

Quality (measurement) Chasm 2.0 



Quality 
Measure 

Expectations 

EHR 
Capability 

Standards 

      Enhanced  
EHR  

Capabilities 

Modified  
Data 

         Expectation 

Usability and Workflow 

Date 45 Footer 

Quality Chasm 2.0 



Coupled, “Hard-Coded” CDS 
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What We Don’t Want 
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EHR 

Integrated CDS & EHR 
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CDS 

CQM 
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Where the puck will be 
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Levers? 
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Why Standards? 
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Plug-n-Play 
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CDS 

CQM 

EHR 



Opportunities ? 
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Natural Language Processing 
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Definition of CDS 1.0 

“Providing clinicians, patients or individuals with 
knowledge and person-specific or population 
information, intelligently filtered or presented at 
appropriate times, to foster better health 
processes, better individual patient care, and 
better population health.” 



Why? 
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Providing clinicians, 
patients or individuals 
with knowledge and 
person-specific or 
population information, 
intelligently filtered or 
presented at appropriate 
times, to foster better 
health processes, better 
individual patient care, 
and better population 
health 



Definition 2.0 

JR JITI – for better health 

 

Just Right 

Just in Time 

Information 
 



We think in pictures 
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JR JITI  

Just Right 
Just in Time 
Information 
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Questions?  

 
 

 
jacob.reider@hhs.gov 

 
 
 
 
 
      For more information about ONC visit: healthIT.gov  
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• Extra slides .. Just in case 
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A Digital 
Visitor 



Digital Residents 



Knowledge Lifecycle  
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Clinical 
Research 

Evidence 
Based 

Guideline 

CDS 
Intervention 

Health, 
Care, Life 

Quality 
Measure 

5 Years 





Action 
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DO THIS! 



Action 
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Get THIS DONE! 



Common Mistake 
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Your role:  usability & Safety 
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Osheroff’s 5 Rights 

5/18/2012 

the Right Information… 
 Evidence-based, useful for guiding action and answering 
questions 

…to the Right Stakeholder… 
 Both clinicians and patients 

…in the Right Format… 
 Alerts, Order Sets, answers, etc. 

…through the Right Channel… 
 Internet, mobile devices, clinical information systems 

…at the Right Point in the Workflow 
 to influence key decisions/actions 
 
Osheroff, Teich, Levick et. al.  Improving outcomes with CDS: an implementer's guide, 2nd edition.  HIMSS.  2012. 
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What is Clinical Decision Support? 
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• Data Display (graphs) 
• Facilitators (order sets ..) 
• Reference information (stuff I forgot - or 

never learned) 
• Alerts (as a last resort.. ) 
• Templates / Forms 
 



Knowledge Lifecycle  
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Clinical 
Research 

Evidence 
Based 

Guideline 

CDS 
Intervention 

Health, 
Care, Life 

Quality 
Measure 

3 Months 



Be Impeccable With Your 
Word: 
 
Don't Take Anything 
Personally: 
 
 
Don't Make Assumptions: 
 
 
Always Do Your Best: 
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